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Since our beginning in 2001 SLED – Sign Language Education and Development 
has been working towards outstanding education for Deaf learners through 
South African Sign Language. Our vision is to see all of South Africa’s Deaf 
children achieving their full potential, and our main objective is to facilitate the 
Deaf child’s equal and democratic right to literacy and learning through the 
promotion of South African Sign Language.

SLED’s aims are to:

 ♦ Promote South African Sign Language (SASL) as a language of learning and teaching (LOLT)
 ♦ Ensure that SASL is recognised and respected as one of the Language Learning Areas in the 
curricula for basic and higher education in South Africa.

 ♦ Provide nationally accredited training to teachers of Deaf learners in SASL skills and appropriate 
teaching skills

 ♦ Facilitate the natural acquisition of South African Sign Language literacy by Deaf learners
 ♦ Encourage the development of written literacy skills by utilising SASL literacy skills of Deaf learners
 ♦ Produce high quality SASL/English learning and teaching materials 
 ♦ Empower Deaf adults to work in educational settings as educators, specialists, mentors, 
facilitators, and teaching assistants

 ♦ Promote early intervention for young Deaf children, their families and their caregivers

While working towards achieving these aims, the members of SLED strive to:
 ♦ Make certain that empowered Deaf people play a continuous and integral part in all developments 
and policies regarding their education and language.

 ♦ Affirm that the education of Deaf people is recognised as being the concern and joint responsibility 
of the broader community, families of the Deaf and primarily Deaf people themselves
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See me – a poem for the Deaf child by Kirsty Maclons
You never saw me but I was here long before you 

Wild stories of the hunt flew from my fingers 

                                        as we gathered around the silent fire  

See me

I see sympathy in your eyes

Thinking me alone and isolated, 

You see my deafness as something to be fixed

I see you limiting my future to hand-outs 

I see my Deaf community 

I can communicate with my face-to-face family 

                                                       from Cuba to Cambodia. 

See me

See I have ten toes and ten fingers 

See I look just like you but I am not you

I see you see me somehow lesser than you 

Hearing impaired is not who I am 

but something that I am not 

                                     like non-white  

See me

I am Deaf

See me

You never saw me but I saw your warped lies 

         bounce from the halls of Milan 1880, deciding my future, forbidding my language

And I saw you 130 years later mumble an apologetic excuse 

I saw you argue and disagree over how to teach me. 

But do you see me now?

poorly taught, 

waiting for my disability grant

See me

I see you clearly through my lowered eyes

But you never saw me

I see a future where my teacher can sign to me 

                  a linguistic moving representation of a scientific process 

I see questions and answers fly fleetingly backwards and forwards on fingertips

See me

I see you misunderstand my language, seeing it as an inferior transliteration of your spoken languages

I see you teach baby sign to your hearing babies yet deny me the right to learn my natural language

You don’t see how I choreograph my language to 

      argue a political point through mobile eyebrows

           change a tree into a helicopter with a wrist flick

                travel back in time, cyclic hands over shoulder

You don’t see the freedom of my four dimensional language

You don’t see how words become moving pictures in 

                          this opulent, vibrant language of my soul

See me

  See me patiently waiting, seeking answers, working harder

    See my dream, my potential, my brilliance. 

      See my freedom, my invention, my possibilities, my uniqueness

        See my language, my culture, my identity.

I am a child of the eye not a child of the ear

I am another way to be human  

I give you new understandings, new perceptions, new encounters

I am more adaptable, more that you can imagine

I am more

See me boldly grab my rights

See what I will become 

See your tomorrow world shaped by me 

See me striding out of the mealie fields, out of the classroom, out of the university

See me

See me, my future and yours

See me, the dream realised

See me, the Deaf South African child

See me
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Links4Life Programme – SASL Linguistics for Deaf school leavers
Thousands of Deaf South Africans receive substandard education and training. The average Deaf school leaver has the same 
written language comprehension as an 8-year-old hearing child. 

The Links4Life Programme equips Deaf students with the skills, knowledge, attitudes, and values that will enable them to 
experience a high likelihood of success for post-schooling study and for finding suitable employment. 

This orientation programme aimed at building the skills of young Deaf adults is run at the National Institute for the Deaf in 
Worcester it is a one-year Certificate Programme (but with learning design equal to 120 credits to enable students to recover 
time lost in schooling). It uses a Blended Learning model that combines the effectiveness and socialization opportunities of 
face-to- face interaction with the technologically enhanced active learning possibilities of the digital environment. 

The SLED team developed the SASL Linguistics module of this exciting course.

Why should Deaf young adults study South African Sign Language Linguistics?

The ideal situation for Deaf young adults is a bilingual perspective in which South African Sign Language or SASL is the 
primary language for face-to-face communication and written English is the second language. In addition to providing 
language input that is comprehensible because it is visible, using SASL as the language of instruction provides Deaf young 
adults with many advantages. 

Firstly, it provides the young adults with the linguistic foundation and background knowledge necessary to make the second 
language more comprehensible – it gives them a language to compare the new written language to. Secondly, it facilitates the 
ability to use language to solve problems and to participate in the types of interactions, which promote higher order thinking. 
Thirdly, and most importantly it enhances the development of basic literacy.

SASL does not have a written form so young Deaf students cannot learn to read in their primary language. However, their 
knowledge and mastery of SASL serves as the conduit for learning to read and write English. The emergence of literacy, then, 
for Deaf students becomes the process of becoming bilingual.

Since bilingualism for many Deaf people involves learning a second language, which they do not often use in face-to-face 
communication, the two languages have distinct and separate uses. SASL, which has no user-friendly written form, is used 
as the primary language of face-to-face communication. English, since it is an auditory language that cannot be adequately 
represented in sign, is taught and used in its written form. From this perspective, a bilingual Deaf person is one who is a fluent 
signer and who is fully literate-reading and writing English proficiently.

Additive bilingual education is particularly salient for Deaf students because it emphasizes the instruction of written English 
using the student’s primary language-SASL. However in order to use SASL as a tool to learn the rules and structures of 
written English, the Deaf student has to first master an understanding of the rules and structures of their first language-South 
African Sign Language.

Reframing the future of Deaf Education: From Hearing Loss to Deaf-Gain

There is an international movement amongst the Deaf communities of the world when looking at Deaf education to move 
away from what Deaf people do not have and instead focus on what they do have, to draw attention to the cognitive, creative 
and cultural contributions to human diversity that arise when Deaf communities flourish. It is important then that we change 
the glasses we use to see Deaf people. That we re-imagine the untapped potential of Deaf education that magnifies the 
attributes of Deaf people – not in spite of their deafness but because of it – instead of looking at deafness as a deficit instead 
we focus on it as a benefit – Deaf-gain. SLED developed this programme based on the notion of a Deaf-gain education.

Timeline for this project

Pre-March 2013

SLED was involved from the start of the project and was instrumental in making sure that the Deaf students had 
the opportunity to study SASL linguistics in order to be able to learn English literacy.

March 2013 

This time consisted of final meetings between Cara, Kirsty, NBA (Neil Butcher and Associates) the company 
contracted to set up the course and the staff of NID.

June 2013 

Kirsty was working hard on developing the facilitator and student materials for the SASL linguistics module Theme 
1 – Being Deaf – a personal perspective. 

July 2013

Existing films were edited and work started on developing Theme 2 – Being Deaf – a historical perspective. At the 
end of July the SLED team and Abacus Productions filmed the inserts and clips for Themes 1 and 2. 

August 2013

Kirsty started working on developing the facilitator and student materials for the SASL linguistics module Theme 
3 – Famous Deaf People. Abram came to Cape Town to finalise illustrations for the project. Charlie Bentley, a 
volunteer intern from the USA also did extensive research for this project.

September 2013

Being Deaf in a hearing world is the 4th module of the SASL Linguistics course. Kirsty started working on the 
materials for this theme in September.

October 2013

The SLED team and Abacus Productions filmed the inserts and clips for Themes 3 and 4.

November 2013 

Kirsty finalised work on the SASL linguistic module for the Links4Life project. 

January 2014 

Kirsty and Cara went through to the NID to provide training for the facilitators who will be teaching the course in 
2014. The NID did not have funds to pay for this so SLED provided free training to empower the facilitators to offer 
the best course possible. Additional films were also finalised during this time.
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SASL as a Home Language CAPS Learning Area

About SASL CAPS

The Department of Basic Education (DBE) appointed a writing team to develop CAPS for SASL. It was decided to develop 
SASL as a Home Language (rather than a First Additional Language) to parallel the process of attaining official status for 
SASL in South Africa. The CAPS of SASL was developed as close as possible to the other Home Languages in terms of 
structure, content and sequence. 

The CAPS SASL Home Language consists of the following learning outcomes:
 ♦ Observing & Signing
 ♦ Phonological Awareness 
 ♦ Visual Reading and Viewing
 ♦ Recording 
 ♦ Language Structure and Use

In developing this curriculum several assumptions were made including that teachers of the curriculum would be skilled in 
SASL and appropriate teaching methodologies and that appropriate SASL learning and teaching support materials (LTSMs) 
would to be identified and developed. 

It is acknowledged that there is as yet insufficient research on SASL. This means that there has been borrowing from the 
research done with other signed languages around the world and addendums to the SASL curriculum will be included based 
on on-going research here in South Africa and internationally. Teachers of SASL are encouraged to use their classrooms as a 
research resource and all language variations (dialects) are recognised as part of the richness of the language. 

We are delighted that the South African Sign Language (SASL) curriculum is being finalised and in 2015 will 
officially become one of the Language Learning Areas of the Curriculum and Assessment Policy Statements (CAPS). 
This will mean that for the first time Deaf children will be able to study their own language, SASL, as a school subject. It will 
also have tremendous impact on the English literacy skills of Deaf learners. 

For most of this time, Kirsty Maclons has been assisting the national task team developing the curriculum (CAPS) for SASL as 
a home language under the Department of Basic Education.

SLED provides specialised first language SASL course for young Deaf adults

About specialised first language SASL courses

Marlon Snyders and Sinethemba Mgebisa, were part of “from the hip:khulumakahle (FTH:K)’, a very enthusiastic and talented 
Cape Town based theatre company who trained members of the Deaf community in theatrical clowning and other dramatic 
arts. When the company ‘disbanded’ there were staff development funding that was left over. This money was used to 
provide Marlon and Sinethemba, both Deaf, with a specialised first language SASL course which covered all of our Level 4 
and our Level 5 SASL unit standards. They were also given training in computer skills and creative signing.

Tessa Chowles, a Deaf SASL teacher from Fulton School for the Deaf in Durban, who had previously completed SLED’s Level 
4 course, joined the Level 5 part of this course.

Timeline for the first language SASL course

July 2013 

The course made up of 40 2-hour lessons started. The course was taught from our SLED offices in Cape Town. 
Various facilitators took turns to run the course. 

August 2013

The course became intensive when Watson Scholar intern Charlie Bentley from the USA started training Marlon 
and Sine in working on Vlogs (SASL video versions of Blogs). These Vlogs were based on experiences, one 
highlight was a hands on visit to the ZipZap circus. 

September 2013

Charlie also enriched the course with computer lessons.

November 2013

SLED did an intensive full week’s training with all three Deaf participants and they did their level 5 summative 
assessments. After the assessments Renée did post-course meetings on the way forward, which included Sine 
and Marlon developing their life plans and their CVs. 

 

Providing SASL and Deaf education training for teachers of the Deaf and Deaf 
teaching assistants
Since 2001 SLED has provided South African Sign Language training for teachers of the Deaf and Deaf teaching assistants 
from all of South Africa’s nine provinces and at most of the over 45 schools for the Deaf as well as some full-service schools. 
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Gauteng Department of Education 2013 NQF 4 SASL training

About SLED’s training of the Gauteng teachers

It is imperative that all teachers of the Deaf are able to use South African Sign Language (SASL) fluently so that they can 
provide an enriched learning and social environment for their Deaf learners. This will mean the Foundation Phase Deaf child 
can access a complete and equal education based on CAPS (Curriculum and Policy Statements) because South African 
Sign Language is the Language of Learning and Teaching (LOLT). SLED has spent 13 years developing SASL learning 
and teaching materials and making sure that our Deaf facilitators provide the highest standard of SASL teaching. Once the 
teachers are able to use SASL skills fluently this facilitates the teaching of written literacy by bridging from SASL to written 
language. The course consists of a Learner’s Manual and accompanying DVDs, a Facilitator guide, an Assessor/Moderator 
Manual, Formative and Summative Assessment Guides and a wide array of purpose designed games, posters, worksheets 
and DVD material. 

SLED’s SASL Level 4 Course Content for teachers

Each lesson was formally structured with South African Sign Language DVDs, games and activities used to make learning 
easy and enjoyable. Trained, qualified and experienced Deaf and hearing facilitators taught the lessons. The teachers were 
expected to complete assignments between the lessons. These Self Study Assignments took approximately 2 hours to 
complete and were an important and integral part of the course. There were revision sessions, formative assessments, 
feedback sessions and one final summative assessment. The teachers were given a 140 page printed (English) manual and 2 
South African Sign Language DVDs to support their learning.

The course was taught through receptive, productive and interactive lessons. The course was built around two SAQA Unit 
Standards at NQF Level 4

 ♦ 115074 – Engage in short conversations with a Deaf person on a familiar topic using SASL (6 credits) 
 ♦ 115079 – Perform everyday communicative tasks using South African Sign Language (4 credits)  

The course included: 

 ♦ Understanding and using classifiers in SASL interaction 
 ♦ Understanding and using Non Manual Features in SASL interaction 
 ♦ Understanding and using location in SASL interaction 
 ♦ Understanding and using description in SASL interaction 
 ♦ Basic SASL communicative tasks 
 ♦ Understanding and using SASL sentences and questions 
 ♦ Time and temporal aspect in SASL interaction 

Each part of the course was linked to how the teacher can apply what s/he has learnt, to the Foundation Phase classroom 
thus helping them to be able to teach Mathematics, Literacy and Life Skills.

The course was a combination of weekly afternoon classes and a short intense 4-day hands-on workshop was held in the 
July 2013 school holidays. 

A group of teachers and Deaf teaching assistants who missed the previous course, mostly from St Vincent School for the 
Deaf did their course in May and June 2013.

Gauteng District Officials from the DBE also attended a SASL Level 4 conversation training and assessment.

In September 2013 the May/June group of teachers and reassessments were done.

The graduation ceremony took place on the 7th of October 2013.

Free State Department of Education 2013 NQF 4 SASL training
During (February and) March 2013 54 teachers of the Deaf in the Free State from Thaba Nchu and Phuthaditjhaba – Bartimea 
and Thiboloha Schools for the Deaf were trained and assessed against SASL US 115074 at Level 4. This training also 
included training in Deaf education especially in the Foundation Phase. It was based on the same course described above 
that was taught in Gauteng.

In October 2013, SLED was asked by the ETDP Seta to train the teachers who had missed out on the training that we did in 
March 2013. Cara travelled to Thaba Nchu and Phuthaditjhaba – Bartimea and Thiboloha Schools for the Deaf to perform the 
induction of the participants from these schools. 

Eastern Cape Sive School for the Deaf 2013 NQF 4 SASL training
In the first week of September 2013 the SLED team travelled to Matatiele in a beautiful area of the Eastern Cape to train 21 teachers 
from Sive School for the Deaf. The teachers completed the same SASL conversation unit standard as the Gauteng teachers.

SLED’s SASL Training for the Community

SLED’s public classes

SLED has provided South African Sign Language training to various members of the community. SLED currently teaches 2 
Level 4 unit standards and 3 Level 5 unit standards.

Timeline for SLED’s public classes

March 2013

The round of public classes, which had started in August 2012 were drawing to a close. 

May 2013

New SASL classes started in Cape Town and Johannesburg.

July 2013

Formative assessments were underway

November 2013

Summative assessments completed and verified. 

January and February 2014

All SASL public classes graduated.

Intensive work preparing for new cycle of public classes was underway

SLED’s NQF Level 4 SASL classes started in Johannesburg’s SLED office

SLED’s NQF Level 4 and 5 SASL classes started in Cape Town’s SLED office
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SASL Training for other organisations
Woolworths – In March 2013 SLED did six lessons in three sessions at the Woolworths Montague Gardens Distribution plant. 
There are many Deaf employees, and management staff, were up for the challenge to learn some basic SASL and Deaf culture. 

Battswood Art Centre – In February 2014 a group of teachers from Battswood Art Centre started a short intensive 
training course in SASL. These teachers currently train Deaf learners from local schools for the Deaf in Design, Drama and 
other courses and felt that they lacked the necessary communication skills.

Assessing | Moderating | Verifying

Setting high standards – About Assessment Practice at SLED

The assessment process at SLED is a complex and time consuming one. The process is outlined below.

 1. The facilitators and moderator explain to the candidate how the assessment will take place and what the candidate has 
to do to ensure they are ready for the assessment.

 2. The gathering of evidence is done with 2 to 3 SLED members involved for each unit standard.

 3. The gathering of evidence is filmed against a checklist with pick-ups and re-dos.

 4. The films are assigned to Deaf assessors.

 5. The films are assessed and detailed reports written.

 6. Renée reviews assessments and reports.

 7. Assessors make changes to assessments and reports based on review.

 8. Assessments are moderated by Kirsty (qualified moderator).

 9. Assessments are verified by external verifier from the ETDP Seta.

 10. Statement of results are uploaded to the ETDP Seta datanet.

 11. Certificates and SORs are issued.

Most common mistakes as found in the SASL NQF Level 4 assessments:

 1. Mouthing – either in sync with signs, or mouthing in English out of sync with signs

 2. Non Manual Features (NMFs) 

 ♦ for YES/NO and WH questions. 
 ♦ Exaggerated but distracting facial movements with lowered eyebrows NMFs
 ♦ NMFs with descriptive signs for size and shape
 ♦ NMFs for LIKE and DISLIKE
 ♦ Using appropriate NMFs

 3. Exaggerated body movements with WH questions especially leaning too far forwards when asking WHAT?

 4. Sign parameters are incorrect especially for movement, palm orientation, handshapes

 5. Confusion between signs for personal and possessive pronouns

 6. Incorrect use of directional verbs

 7. Absence of classifiers (family classifiers used in a “rehearsed” way, but no other classifiers)

 8. Absence of description, although some candidates used description for their families

 9. Absence of direction

 10. Signing outside correct signing space. 

 11.  Apologising

 ♦ Inability to mirror the sign they don’t understand – not being able to sign: SIGN (copy of sign) ME-UNDERSTAND-NO 
 ♦ Not being courteous when asking for repetition, just signing WHAT or REPEAT with a cross face 

 12. In Group Conversation – signing to one person at a time exclusively. (This may also be a 
seating+camera+filming+facilitator issue)

 13. Using a mixture of English and SASL sentence and question structure. Not being able to produce new sentences and 
questions based on simple SASL grammar patters they should have mastered. 

Timeline of assessment related work

March 2013

Assessing public classes from courses that ran from August 2012 – February 2013

Formative assessment of Free State

Moderation and reassessment of public groups. 

April 2013 

Verification visit from the ETDP Seta

May 2013 

Gauteng Department of Education District Officials US115079 assessment

GDE Teachers summative assessment gathering of evidence

June 2013

GDE Teachers summative assessment assessed and moderated. 

September 2013

The team was assessing public classes formative assessments 

Sive teachers’ summative assessment was assessed.

November 2013

Verification visit from the ETDP Seta

December 2013 

Moderation of public classes. 
 

SLED’s involvement in the community

April 2013

Cara and Kirsty met with Marion Heap of the UCT Medical School Interpreter Programme in April 2013. 

June 2013

Members of the SLED team attended the PANSALB Indaba in Johannesburg and gave input on SASL

September 2013

Right to Education (R2E) meeting at University of the Western Cape

Kirsty delivered a Deaf awareness and SASL lecture to students at University of the Western Cape

October 2013

Language and Development Conference in Cape Town

ECD Draft 0-4 policy meeting in Johannesburg. Renée attended.

December 2013

Meeting with Premier Helen Zille to discuss progress made in Western Cape schools for the Deaf.

January 2014

Renée and Zoliswa attended the Africa Civil Society Shadow Report meeting on the African Charter on Children’s 
Rights

February 2014 

Zoliswa attended consultations held by the SASL Bible translation group, since the SASL used in the translation 
will have an influence on language and the Deaf community. 

DBE Stakeholder meeting and orientation workshop – Cara and Kirsty attended.

CAPS workbook consultation meeting – Cara and Kirsty met with members of the DBE Inclusive Education 
department in Pretoria.
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Staff Developments
January 2014 

 ♦ Whole SLED team meeting in  
Cape Town

February 2014

 ♦ Ayanda, Zoliswa and Nombuyi 
started their assessor training run by 
the City College of Cape Town.

Moving to Waverley  
Business Park
On a rainy day at the end of 
March 2013, SLED’s Cape 
Town office moved from The 
Woodstock Exchange to 
Waverley Business Park. We 
are comfortably settled in 
our new environment.

Conclusion
All of the unique individuals who make up 
the SLED team, both Deaf and hearing, are 
outstanding people whose passion for the 
Deaf child to succeed in education, guides 
them and the organisation to exceptional 
successes.

During this financial year, March 2013 – 
February 2014, SLED has been reliant on the 
financial support received from the following 
main funders:

National Lottery Distribution Trust (NLDT)

The DG Murray Trust

National Arts Council for South Africa

Mega Petroleum Resource Pty Ltd

SLED has, this year and 
since its inception, been 
particularly grateful to 
our friends, family and 
anonymous donors who 
have donated their money 
and time with such 
generosity and kindness.

In order to make a 
difference for South 
Africa’s Deaf children 
we are reliant on 
financial support from 
the community.

If you would like to support 
SLED in this way our 
banking details are:

SLED 
Standard Bank 
Branch # 004305 
Account # 402103238


